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The purpose of this picture file is to showcase a few of the tools you and your clients 

will use throughout the Build a Better Business courses. 

New tools are being created every month as the training programs are produced. I en-

courage you to build tools of your own to make the complex easier to understand. 
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Rate Tracker tools used to monitor effectiveness , plan and track weekly perfor-

mance, as a par of the Contribution Based Activity work you will do with clients. 
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Business owners are taught how budgets build profits and these tools demystify the process 
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Tools from the Pricing for Profit and Customer Service System courses.  



 

© Copyright Business Development Centre Pty Ltd 2017 

This margin table is from the from Pricing for Profit, and something I suggest should be printed on 

the back of your business cards. When a prospective client asks you, what is this? You can answer. 

“It is a margin table, it calculates how many customers you can afford to lose after a price rise 

without being any worse off because of the remaining customers who are paying more.” It is a 

great conversation starter. 

There is also a table that calculates how many new customers must be won to offset a drop in 

price. It will convince anyone discounting does not work. 

 

 



 

© Copyright Business Development Centre Pty Ltd 2017 

A simple business health checklist. The owner, in your 

presence, self assess various aspects of the business 

and creates, then prioritises a list of matters requiring 

attention. Rather than feeling overwhelmed at all that 

must be achieved, this system instils a sense of calm 

as the business owner realises a plan is in place to ad-

dress, over time, each of the issues. Progress is 

tracked monthly and the self assessment is repeated 

quarterly as a part of the Management Control Plan 

process you have instigated. 
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Mentor Implementation Guide 
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Mentor Implementation Guide 
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Financial Statement Analysis and Report Writing templates 
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Financial Statement Analysis and Report Writing templates 
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Profit Improvement Potential and 3 Page Business Plan 
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